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Introduction

monday.com commissioned a global survey to
understand how business leaders can best support,
empower, and connect their teams in the face of
constant change.

The study explores several areas that are essential
to building an engaged and resilient workforce.

4. monday.on

1 Al angst and acceptance

Explores Al adoption and usage as well as current employee sentiment,
expectations, and concerns.

® 2 What's working with work software

Examines work management software adoption, delving into the gap between
investment and utilization.

3 Rethinking change management

Unpacks change management and employee perceptions of change across
levels of seniority and company sizes.

4 More transparency, more impact

Analyzes the correlation between transparency, impact, and employee
engagement.

@ 5 Measuring, understanding, and driving success

Showcases the power of clear goals and communication to motivate employees
and ensure organizational alignment.

6 Productivity drivers and passengers

Emphasizes the power of shared ownership and gaps in productivity
perceptions.

/7 Growth paths and growing pains

Identifies factors that influence employee satisfaction and retention, focusing on
career growth and skill development.
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Who we surveyed

monday.com partnered with Qualtrics, a research firm, to conduct
a global survey of 3,736 employees between August 23rd and
September 14th, 2024.

Represented regions:

= United States = Australia >=< United Kingdom
1031 401 521

B France < Brazil *Surveyed groups included
421 414 office, hybrid, and remote

employees, and the survey
did not target monday.com

L Germ(]ny B Mexico employees or customers.
525 423

*It is clarified that references to ‘employees' in this report refer to survey respondents, not monday.com employees*
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Demographic profile
of respondents Genders Ages

In this report, we refer to the following respondent groups

C)7I Male (60%)
1 Female (40%
Senior leaders  35% Managers 5o ? (40%) @520 (@ a5-54(19%)
Some or all of the people they manage Manages individual contributors . 25-34 (30%) . 55-64 (7%)
are managers

0 35-44 (35%) @ 65+ (2%)

Individual contributors 15%

Has no direct responsibilities for managing people

Industries Departments
’ . Technology (22%) Information Technology (33%)
We also refer to the following company sizes Retail (17%) Finance & Accounting (13%)
Finance and Banking (16%) Operations (11%)
+ _ Manufacturing (16%) Sales (9%)

5’0 00 . 250 . 999 . Healthcare and Pharmaceuticals (14%) Customer Service/Support (8%)

Largest enterprise Medium-sized Professional Services (8%) Human Resources (6%)

com pc] nieS 159 com pq nies 059, Food and Beverage (5%) Product Management (4%)
Media (2%) Marketing (3%)
Entertainment and Recreation (1%) Supply Chain/Logistics (3%)

Research & Development (3%)

],OOO - 4,999 50 - 249 Quality Assurance (2%)
Larger companies 22% Smaller companies 37% Legall & Compliance (2%)

Other (3%)
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Executive summary

In an effort to unpack the leading challenges in today’s
business landscape, we identified a critical issue:

the need to bridge the gap between technological
advancement and employee acceptance.

To motivate the current workforce and maximize productivity,
organizations need to adopt a human-centric approach to
these tools — from better communication and transparency
to a heightened emphasis on shared growth.
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Key findings

The change disconnect

There is a major disconnect between high-level

leaders and individual contributors when it comes
to perceptions of how change is managed and its

overall impact. 45% of senior leaders believe it's
managed very well, but only 23% of individual
contributors feel the same.

The generational Al divide

Al'in the workplace is on the rise, along with a
surprising generational gap in attitudes towards
this advanced technology. Turns out that while
millennials are taking the lead with a 73% Al
adoption rate, Gen Z, often seen as the most
digitally literate generation, is notably lagging
behind at just 59%.

The impact paradox

A significant gap exists in employees’ belief in
their ability to impact the organization’s overall
success. In larger organizations, they struggle to
see how their work directly contributes to the
company's goals, which plays a key role in
organizational success.
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When it comes to company size, there is greater receptiveness to Al adoption
among small and medium-sized organizations, with 46% and 47% of those
respondents expressing a high degree of openness to this advanced software.
However, 45% of employees at large enterprise companies indicated no Al usage.

So what are the greatest barriers to Al adoption? The primary concern is a lack
of trust in its safety and security, particularly among larger organizations (52%).

Additionally, there’s also a noteworthy perception, especially among smaller
companies (33%), that Al is simply a fleeting technological trend, contributing
to the general hesitancy.
























































https://www.linkedin.com/company/2525169
https://twitter.com/mondaydotcom
https://www.instagram.com/mondaydotcom
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